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15th Annual Southeast Mortgagee Advisory 

 Council Conference 

The 15th Annual Southeast Mortgagee 

Advisory Council (SMAC) Conference 

recently convened in Atlanta to address 

the ever changing landscape of Multi-

family Housing now and into the fu-

ture.  HUD Regional Administrator Ed 

Jennings, Jr., provided insightful infor-

mation during his remarks to over 200 

SMAC members and affiliates.  Mr. Jen-

nings brought attention to the ongoing 

need to ensure that properties are in good 

condition and that the HUD Multifamily 

Transformation is meeting the demands 

of an increasing dynamic business envi-

ronment with improved customer service 

and accountability. 

 

Briefly touching on Rental Assistance 

Demonstration (RAD) as a vehicle of 

opportunity for the preservation of af-

fordable housing, Mr. Jennings gave an 

update concerning the program to in-

clude financial and tenant related bene-

fits. 

 

RAD was created to give public housing 

authorities (PHAs) a powerful tool to 

preserve and improve public housing 

properties and address the $26 billion 

dollar nationwide backlog of deferred 

maintenance.  RAD also gives owners of 

three HUD "legacy" programs (Rent 

Supplement, Rental Assistance Pay-

ments, and Section 8 Moderate Rehabili-

tation) the opportunity to enter into long-

term contracts that facilitate the financ-

ing of improvements. 

Throughout the first day attendees cov-

ered topics such as architectural and cost 

changes, updates on the Multifamily 

Transformation, mortgage credit, 2530 

previous participation, valuation and 

market, and environmental assessments. 

During the second day of the conference, 

Dan Sullivan, HUD Deputy Director, 

Office of Multifamily Production, Wash-

ington; Ruben Brooks, Multifamily SE 

Regional Center Director; and Marcia 

Ringo, HUD Production Division Direc-

tor , Atlanta, led a discussion regarding 

the Southeast Regionôs transformation.  

 

The Southeast Mortgagee Advisory 

Council was established to provide con-

structive advice and support to HUD's 

Multifamily Hub leadership and staff and 

to improve the effective delivery of the 

FHA multifamily insurance programs in 

the Atlanta, Greensboro and Jacksonville 

multifamily housing offices.  For many 

years SMAC and HUD have worked 

collaboratively to improve business rela-

tionships with each other and with inter-

ested stakeholders, to make process im-

provements. 

Bedbug Actions for Owners/Agents 
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Preventative measures taken by owners and agents (O/A) are the most effective tools in preventing bed bug infestation.   Owners 

and Agents are strongly encouraged to develop an Integrated Pest Management (IPM) Plan.  

Minimum steps that should be taken to address any infestation:  

¶ Respond with urgency to any tenant report of bed bugs. Within 24 hours of the tenant report, the O/A should make contact with 

the tenant, provide the tenant with information about bed bugs, and discuss measures the tenant should take in the unit before 

the inspection is performed. 

¶ Following a report of bed bugs the O/A, or a qualified third party trained in bed bug detection, should inspect the dwelling unit 

to determine if bed bugs are present. It is critical that inspections be conducted by trained staff or third party professionals. 

¶ When an infestation is identified, the unit and surrounding units should be treated for bed bugs according to the IPM Plan. 

¶ An O/A may contact HUD to request financial resources for bed bug control. The Hub/PC Director may honor requests for 

releases from the Reserve for Replacement or Residual Receipts accounts to reimburse an Owner for bed bug treatment. 
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Veranda at Whitted School Apartments               

Durham, North Carolina    

HUD's Multifamily Southeast Regional 

Center Director, Ruben J. Brooks, re-

cently attended the groundbreaking at 

the historic Whitted School in North 

Carolina. Continuing the ongoing 

Southside redevelopment in Durham, a 

groundbreaking ceremony for Veranda 

at Whitted School was held to celebrate 

the beginning of construction.  

 

The property was originally established 

as a high school, later served as an ele-

mentary school, and then served as a 

Junior High before closing.  Since the 

buildingôs closing, it has been utilized 

for various agencies and community 

units, Low Income Housing Tax Credit 

(LIHTC), and Section 8 Project-Based 

Vouchers.  The property is anticipated to 

feature standard energy efficiency fea-

tures and common amenities such as a 

library, community center, computer 

center, indoor and outdoor sitting areas, 

and an exercise wellness center designed 

to enhance the quality of living for 

Durham seniors. 

 

Whitted School will soon become 79 

beautiful and affordable homes for sen-

iors in combination with a preschool 

center on the same property. Construc-

tion is expected to be completed in De-

cember, 2016.  

affairs operations for Durham County. 

 

In late 2015, HUD's Atlanta Multifamily 

Southeast Region Office issued a firm 

commitment for an FHA-insured mort-

gage loan under Section 221(d)(4), for 

the rehabilitation of the project.  The 

former Whitted Junior High School will 

be redeveloped by Atlanta-based devel-

oper, Integral Group, into 79 homes for 

the elderly, low-income residents as well 

as a pre-kindergarten classrooms for 144 

children that will be operated by Durham 

Public Schools. The project is estimated 

to cost $21.5 million.  

 

The development of the 79-unit, three 

story garden style rental community will 

operate as an affordable elderly apart-

ment community for seniors age 62 and 

older. Fifty-nine (59) units are restricted 

to households earning equal to or less 

than 60% Area Median Income (AMI) 

and 20 units restricted to households 

earning equal to or less than 30% of 

AMI.  The site will offer quality housing 

Revision of Tenant Participation Requirements 
Housing Notice H 2016-05, Issued 

March 31, 2016. 

This Notice restates requirements is-

sued through Notice H 2014-12 and 

revises penalties for non-compliance. 

Specifically, the revisions expand the 

property types that may be assessed 

civil money penalties to additionally 

include non-insured projects that have a 

project-based Section 8 contract that 

has been renewed under the Multifami-

ly Assisted Housing Reform and Af-

fordability Act of 1997 (MAHRA). In 

addition, the notice expands discussion 

of accessible meeting space and clari-

fies the role of HUD-initiated concilia-

tion in resolving tenant complaints. All 

other sections of Notice H 2014-12 are 

incorporated with minor or no revi-

sions.  

The Department of Housing and Urban 

Developmentôs regulations governing 

tenant participation in multifamily 

housing projects are found at 24 CFR 

Part 245 Subpart B. These regulations 

reflect the Departmentôs commitment to 

tenant participation, individually and 

through legitimate tenant organizations 

as defined in 24 CFR 245.110. The De-

partment believes that tenant participa-

tion is an important element to main-

taining sustainable projects and com-

munities. This Notice addresses availa-

ble sanctions and the use of civil money 

penalties as tools to enforce the Depart-

mentôs commitment to tenant participa-

tion.  

24 CFR 245.100 provides tenants of a 

covered multifamily housing project the 

right to establish and operate a tenant 

organization for the purpose of address-

ing issues related to their living envi-

ronment as well as activities related to 

housing and community development. 

A tenant organization is considered 

legitimate if it has been established by 

the tenants of a multifamily housing 

project covered under Section 245.10 

for the purpose described above, meets 

regularly, operates democratically, is 

representative of all residents in the 

development, and is completely inde-

pendent of owners, management, and 

their representatives. The definition of 

legitimate tenant organization includes 

ñorganizing committeesò newly formed 

by residents, and does not require spe-

cific structures, written by-laws, elec-

tions, or resident petitions.  

To view the Notice in its entirety, 

please click here. 

http://portal.hud.gov/hudportal/documents/huddoc?id=16-05hsgn.pdf
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Willie Taylor  

Winner of the 2016 Georgia DOT Leadership Award 

Fatherôs Day 2016 
For the sixth year, HUD is asking Public Housing Authorities, Multifamily owners, and managing agents to host a    

Fatherôs Day event during the month of June. The goal of these Fatherôs Day events is to create a space where fathers 

can connect with their children, and, with the help of local partners such as the DOL funded One Stop Career Centers, 

provide resources for the Dads. Since the initiative began in 2011, hundreds of events have been held across the coun-

try, including an incredible 1,144 events last year.   To learn more and find out how you can help go to www.hud.gov/

fathersday.  To view the Secretaryôs video message regarding Fatherôs Day 2016, click here. 

The HUD Multifamily Southeast Regional Newsletter would like to recognize Dep-

uty Regional Administrator, Willie C. Taylor, for winning the Georgia DOT Leader-

ship Award at the 2016 Georgia Commute Honors.  Click here to view the YouTube 

link.   

Over the past twelve months, Mr. Taylor has logged more than 334 clean commutes.  

Under Mr. Taylorôs leadership as Deputy Regional Administrator, his workplace 

also won Best Overall Program at last yearôs Georgia Commute Honors. 

Who Is My Account Executive? 
Ever wonder whoôs your Account Ex-

ecutive, whatôs their telephone number 

or how to contact them via email?  

Well, the search is over.   Visit:   

www.hud.gov, go to State Info, choose 

the state where your property is locat-

ed, click on Contact my Local Office,  

and click Multifamily Housing.  You 

will then see a link that says Multifam-

ily Properties in the State of (Alabama, 

Florida, Georgia, Kentucky, Mississip-

pi, North Carolina, South Carolina, 

Tennessee, Puerto Rico/Virgin Is-

lands).  Or, you can go to http://

portal.hud.gov/hudportal/HUD?src=/

states/georgia/working/localpo/mfhsg, 

and select one of the one of the states 

listed.   Next, select Office Contacts 

and a list of individuals will appear 

with their telephone numbers.  Or, 

click on the name of the person you 

need to contact and an email box will 

appear. 

Selecting ñProperties in the State ofò 

will take you to a report that is alpha-

betical by property name.  The report 

provides the Account Executiveôs 

name with their email address and tele-

phone number, IREMS ID and Servic-

ing Site.  The IREMS ID is a unique 

identifier for HUD, it is the 80000000 

number that is associated with your 

property.   The Servicing Site identifies 

which mail box you should use for 

correspondence.   

For example, if the Servicing Site is 

Atlanta, Birmingham, Columbia, 

Greensboro, Jackson, Knoxville, Lou-

isville or Nashville, you should send 

General Correspondence to 

ATL.INCOMING@hud.gov , Monthly 

Accounting Reports to 

ATL.MARS@hud.gov, and Service 

Coordinator Grants to: 

ATL.Grants@hud.gov .   

If the Servicing Site is Jacksonville or 

the Caribbean, send general items to be 

processed to:   

JAX.Incoming@hud.gov, Monthly 

Accounting Reports to:   

JAX.MARS@hud.gov and Service 

Coordinator grant items to:   

JAX.GRANTS@hud.gov .   

Address the subject of your email as 

follows:  request type (9250, rent in-

crease, etc.) IREMS ID, FHA number 

or contract number, name of project, 

and name of the state where the prop-

erty is located.   

Make sure the attachment you send is 

for the property in your subject line 

and only send one work item per email.  

Do not copy the Account Executive 

with the incoming email or monthly 

account reports.  Make sure all of the 

attachments are PDF files, and not zip 

files.  You may contact your Account 

Executive directly as a follow up to see 

if they have received a document or if 

you have technical questions.   

Some states have more than one Ser-

vicing Site so pay close attention to 

what the Servicing Site is for your spe-

cific property.   We encourage you to 

visit each of the state webpages for 

multifamily in Region IV.  The 

webpages also include Staff Directo-

ries for each state as well as our news-

letters.        

http://Www.hud.gov/fathersday
http://Www.hud.gov/fathersday
https://www.youtube.com/watch?v=5bg8QeE6ZEM&feature=youtu.be
https://www.youtube.com/watch?v=DPnly6ju9ME
http://www.hud.gov
http://portal.hud.gov/hudportal/HUD?src=/states/georgia/working/localpo/mfhsg
http://portal.hud.gov/hudportal/HUD?src=/states/georgia/working/localpo/mfhsg
http://portal.hud.gov/hudportal/HUD?src=/states/georgia/working/localpo/mfhsg
mailto:ATL.INCOMING@hud.gov
mailto:ATL.MARS@hud.gov
mailto:ATL.Grants@hud.gov
mailto:JAX.Incoming@hud.gov
mailto:JAX.MARS@hud.gov
mailto:JAX.GRANTS@hud.gov
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New Neighborhood Networks Computerized  

Learning Center In San Juan, Puerto Rico 

The San Juan Multifamily team recently coordinated and attended the 

opening of a new Neighborhood Networks Computerized Learning 

Center (NN) in the town of Humacao, Puerto Rico at La Estancia 

Apartments, a multifamily rental project.  There are 67 families at the 

property, including approximately 135 children, that will now have 

access to computer technology.  The NN initiative has been an excel-

lent owner tool to reduce vandalism, and educate families for eventual-

ly becoming self-sufficient. 

In the picture are representatives of Fernando M. Sumaza Corporation, 

Inc., owner and identity of interest agent, with Gabriel, a resident and 

Stefanny Pi¶a, Account Executive from HUD. 

Tracking the Formerly Homeless in Multifamily Assisted Housing 

Request to Owners to Correct 

Data for New Move-Ins with Pre-

vious Housing Code of 2 

HUD released the 202.D version 

(MAT 10 Section 2a Field 23) of 

the Tenant Rental Assistance Certi-

fication System (TRACS) that was 

effective on March 1, 2015, to facil-

itate the capture of data on whether 

or not an individual or family was 

homeless prior to admission to a 

multifamily property.  Two new 

codes were added to the MAT10, 

Section 2 Previous Housing Code 

field to more accurately report the 

previous homelessness sta-

tus.   There are now five active 

codes:    

1 = Substandard (Physically sub-

standard and does not include 

overcrowding) 

2 = Without or Soon to be Without 

Housing (No Longer Valid for New 

Move-In Certifications) 

3 = Standard 

4 = Conventional Public Housing 

(Owned by Public Housing Agency) 

5 = Lacking a fixed Nighttime Resi-

dence (NEW) 

6 = Fleeing/Attempting to Flee Vio-

lence (NEW) 

Previous Housing Code 2 (Without 

or Soon to be Without Housing) is 

no longer a valid code for a new 

move-in tenant certification and 

property staff should NOT select 

Code 2.   

For a tenant moving in (after Octo-

ber 1, 2015), who was formerly 

homeless, property staff should se-

lect Code 5, "Lacking a Fixed 

Nighttime Residence" in 

TRACS.  This applies to individuals 

and families who lack a fixed, regu-

lar and adequate nighttime resi-

dence, including an individual who 

resided in an emergency shelter or a 

place not meant for human habita-

tion, or who is exiting an institution 

where he or she temporarily resided.  

Correcting Data 

TRACS Data Quality Checks iden-

tified tenant certifications for new 

move-ins after October 1, 2015, that 

incorrectly used previous housing 

code 2.  It is essential that TRACS 

maintains correct data on homeless 

individuals and families moving 

into assisted housing, therefore, it 

allows property owners and agents 

to make corrections in the records 

they create and submit to TRACS. 

Check all certifications for residents 

who moved in on or after October 1, 

2015. If the Previous Housing Code 

of 2 was used incorrectly, please 

submit a corrected TRACS certifi-

cation using Housing Code 5.  

Future TRACS System Enhance-

ment for Previous Housing Code 

2 

Multifamily Housing Programs will 

be upgrading TRACS with a new 

business rule that generates a fatal 

error for Previous Housing Code 2.  

This new business rule focuses on 

enhancements that improve the reli-

ability of homeless data submitted 

to TRACS.  The new error message 

will be: ñMAT10 rejected.  Previous 

Housing Code = 2 is no longer per-

mittedò. 

     Owners and Agents will be alert-

ed of any future scheduled activities 

and/or system enhancements that 

will affect our affordable housing 

partners. 

 



Southeast Region Multifamily 

Housing                               

Loans Endorsed FY 2016 
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Criteria #Loans #Units/
Beds 

Amount 

241 Improvement/Additions Apts/Co-ops 1 8 $900,000 

NC/SR 25 4,590 $426,600,000 

Refinance 223f and A7 Purchase 59 9,441 $512,700,000 

Risk Sharing 0 0 0 

Total 85 14,039 $940,200,000 

St. Patrickôs Day Celebration in Jacksonville 

Each year on March 17th people across the world celebrate St. Patrickôs 

Day.  The celebration originally began as a religious feast for St. Patrick, a 

patron saint of Ireland, but has since become in international festival cele-

brating Irish culture.  In celebration of St. Patrickôs Day, Jacksonville, 

Florida, Multifamily Housing staff pitched in with all sorts of green food 

and drinks.  It made for an interesting and delicious event. 

Pictured to the left are Belinda Koros, Chief, Account Executive Branch 2, 

and Crystal Cervone, Account Executive, both of the Jacksonville Satellite 

Office located in Jacksonville, Florida. 

Reserve for Replacement 

Release of Funds Policy for the Southeast Region 

§ $1,000 balance per unit is to be maintained in the Reserve for Replacement Account.  How-

ever, exceptions may occur for those releases relating to life, health, and safety of the resi-

dents and for releases relating to unit turnover needs. 

§ If the asset has a PCNA, then releases will be in accordance with the PCNA. 


